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January 3, 2014 

 

To:  DBHDS Central Office Staff 

  DBHDS Facility Directors 

  CSB Executive Directors 

 

From:  James W. Stewart, III  

  DBHDS Commissioner 

 

Subject: Central Office Leadership Transitions 

 

I am writing to let you know about two changes in DBHDS Central Office leadership. Olivia 

Garland, PhD, DBHDS Deputy Commissioner, and Heidi Dix, DBHDS Executive Advisor for 

the Settlement Agreement, have made decisions to pursue other opportunities and will be leaving 

central office. 

 

Olivia Garland 

As many of you know, Olivia served as director of Central State Hospital and as DBHDS 

Associate Commissioner from 1985 to 1997.   Since returning to the department in 2010 initially 

as acting director of Eastern State Hospital and throughout this four year term as Deputy 

Commissioner, she has served as a strong partner in leading, managing and navigating the 

agency through many challenges. 

 

As Deputy Commissioner she has overseen the work of our operational divisions (Behavioral 

Health, Developmental Services and Quality Management) as well as all sexually violent 

predator programs including the Virginia Center for Behavioral Rehabilitation (VCBR) and 

Information Technology Services.  She has also provided interim leadership on an acting basis 

during periods of transition for our Developmental Services Division and Finance and 

Administration Division. 

 

Major accomplishments under Olivia’s leadership have been many.  New leadership has been 

brought to 10 of 15 state facilities.  A major focus was placed on quality management and 

improvement, including the development of a peer review system for all DBHDS facilities 

(Annual Consultative Audits), establishment of state, regional and individual provider level 

regional quality review and improvement systems, and  development of quality outcome 



measures.  The effectiveness of clinical and vocational services at VCBR was greatly enhanced 

and bed capacity was increased.  The administration of the ID and DD waivers was consolidated 

at DBHDS and a comprehensive review of the structure and rates of our home and community 

based waivers was initiated.  Olivia assumed responsibility for operationalizing the terms of the 

Department of Justice settlement agreement and the downsizing of our five training centers.  

This has included the establishment of new developmental services, a large increase in the 

number of waiver slots for individuals in the community and those who are transitioning from 

training centers.  The planning and procurement phases of a major IT initiative to establish 

electronic health records in our state facilities have been completed and implementation is well 

underway.  

 

Olivia will be retiring from state service, effective January 15, 2014. Please join me in conveying 

gratitude to Olivia Garland for her dedicated service and all the best in the future.  She will 

certainly be missed. 

 

Heidi Dix 

Since joining the state workforce in 2006, Heidi has made tremendous contributions to Virginia’s 

Health & Human Resources service system.  Prior to filling her current position, she served as 

Deputy Secretary for Health and Human Resources, DBHDS Deputy Commissioner and 

DBHDS Assistant Commissioner for Developmental Services. 

 

While at DBHDS Heidi has been actively involved in so many aspects of the work of the 

department.  She was the lead DBHDS negotiator in the Commonwealth’s recent negotiation 

with the Department of Justice and provided critical leadership in planning for the 

implementation of the settlement agreement.  Heidi played a key role in planning for the 

downsizing of our training centers and closure of four of these facilities.  She was instrumental in 

the development of community homes throughout the state to support this initiative.  She has 

coordinated and contributed to the extensive policy development work associated with the wide 

array of changes that are underway in our developmental services system. Heidi has carried full 

responsibility for coordinating our relationship and communication with the Settlement 

Agreement Independent Reviewer and with the many stakeholders who have an interest in the 

developmental services system. 

  

Heidi has submitted her resignation to be effective January 10, 2014. Please join me in 

expressing appreciation to Heidi for her work on behalf of those we serve and wishing her the 

best as she moves on to new endeavors.  She will be greatly missed. 

 


