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DSP Supervisory Training Module 3 

1. Module 3 Supervision Presentation  

1.1 Untitled Slide 

 

Notes: 

This module is part of the supervisory training course, included in the Leadership 

Excellence Among Developmental Disability Supervisors (LEADS) program, and 

is designed for Supervisors of Direct Support Professionals (DSP) who work 

within the Developmental Disabilities (DD) Waivers in Virginia. This module takes 

approximately 1 hour to complete. 
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1.2 About this course 

 

Notes: 

This course is a self-study program for DSP Supervisors as required by DD 
Waiver regulations. It is designed to strengthen supervisory skills and support 
effective coaching of DSPs. It also provides information on DSP and DSP 
Supervisor orientation, training, and competency processes and requirements. 
The required supervisory test will be taken at the end of this course. 

 

Management and leadership content has been adapted from the Managing 
Virginia Program (MVP), which is a comprehensive management development 
program sponsored by the Department of Human Resource Management for all 
Commonwealth supervisors and managers. 

 



 

 

Published by Articulate® Storyline www.articulate.com 

1.3 Untitled Slide 

 

Notes: 

In section 7, we’ll cover mandated reporting. 
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1.4 Objectives 

 

Notes: 

Upon completion of this section, supervisors will be able to explain mandated 
reporting to staff, explain what must be reported and provide staff with 
information about indicators of abuse, neglect, or exploitation for adults and 
children.  In addition, supervisors will be able to identify who is required to report 
suspect abuse, neglect, or exploitation and who to contact to file a report.  
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1.5 Untitled Slide 

 

Notes: 

Mandated reporting is required by the Code of Virginia and applies to Support 
Coordinators/Case Managers and providers. To read a full description of the 
definition of mandated reporting for adults, click on the link for Code of Virginia § 
63.2-1603 (https://law.lis.virginia.gov/vacodefull/title63.2/chapter16/article2/) 

To read a full description of the definition of mandated reporting for children, click 
on the link for Code of Virginia 63.2-1509  
(https://law.lis.virginia.gov/vacode/title63.2/chapter15/section63.2-1509) 
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1.6 Indicators and types of Adult Abuse, Neglect or Exploitation At a 

Glance 

 

Notes: 

This chart obtained from the Virginia Department of Social Services at 
https://www.dss.virginia.gov/abuse/mr.cgi. You will find additional information 
regarding abuse, neglect, and exploitation by visiting DSS online. Note the 
examples seen here. There are variety of indicators that can point to possible 
abuse. Be aware and respond appropriately to any suspicion by filing a report to 
DSS, and if licensed by DBHDS, the Offices of Licensing and Human Rights, and 
according to your agency’s policies.   
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1.7 Indicators and types of Adult Abuse, Neglect or Exploitation At a 

Glance 

 

Notes: 

Examples of neglect and financial exploitation are seen here. These are 
additional indicators to pay attention to as they might indicate neglect or 
exploitation.  
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1.8 Indicators and types of Child Abuse, Neglect or Exploitation At a 

Glance 

 

Notes: 

These are additional indicators of abuse for children. Pay attention to 
unexplained bruising, burns, or other signs of physical or emotional trauma.  
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1.9 Indicators and types of Child Abuse, Neglect or Exploitation At a 

Glance 

 

Notes: 

Neglect can be observed in a variety of ways such as lack of basic needs, lack of 
supervision, and poor hygiene among other signs.  
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1.10 Reporting Abuse and Neglect 

 

Notes: 

Follow these guidelines to report: always call 911 first if there is an emergency, 
report immediately to the Virginia Department of Social Services. Follow your 
own agency protocols and contact the DBHDS offices of Licensing and Human 
Rights as required.  
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1.11 Child Protective Services (CPS) and Adult Protective Services (APS) 

 

Notes: 

The Virginia Department of Social Services operates a CPS and APS Hotline 
24/7 to support local departments of Social Services by receiving reports of child 
and adult abuse and neglect and referring them to the appropriate local 
department of social services. The Hotlines are staffed by trained Protective 
Services Hotline Specialists.  

Keep these numbers available in case you need to make a report to Adult or 
Child protective services.  

 



 

 

Published by Articulate® Storyline www.articulate.com 

1.12 Documentation of Supervision 

 

Notes: 

There are specific requirements for supervision under the DD Waivers. Be 
certain to document the date of contact or observation, who you spoke with, 
provide a summary of DSP performance and any action to remediate problems 
observed. On at least a semi-annual basis, make sure to document the 
individual’s satisfaction with the services provided. 
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1.13 In the personnel record: 

 

Notes: 

More specifically, ensure these elements are included in the personnel record.  

a. Date of contact or observation-  

What date you met with the DSP or observed their work. 

b. Person or persons contacted or observed-  

The name of the DSP. 

c. A summary about direct support professional staff performance and service 
delivery-  

Summation of general staff performance and their delivery of Support 
Instructions as outlined in the PC ISP of the individual(s). 

d. Any action planned or taken to correct problems identified during supervision 
and oversight-  

Corrective action plans for issues that may have arose during observation or 
general personnel issues.  
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The frequency of supervision is based on the service according to the DD Waiver 
regulations. Be certain to review the regulations to understand requirements for 
the services you provide.  

 

1.14 DBHDS Department contacts 

 

Notes: 

This slide provides an overview of the DBHDS Offices of Licensing and Human 
Rights. These offices work together to ensure that providers meet standards 
established in regulations and ensure that serious incidents as well as allegations 
of abuse, neglect and exploitation are reported appropriately, and that individual 
rights are protected. Become familiar with the Computerized Human Rights 
Information System, which is where serious incidents are reported to the 
department.  
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1.15 Untitled Slide 

 

Notes: 

In the next section, we’ll cover requirements set forth by the federal Centers for 
Medicare and Medicaid Services, known as CMS.  
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1.16 Section 8 Objectives 

 

Notes: 

By the end of this section, you will be able to: 

Understand the CMS requirements for the planning process and resulting 
Individual Support Plan 

Implement all the requirements 
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1.17 CMS Requirements for the Planning Process and Individual Support 

Plans 

 

Notes: 

On January 10, 2014, CMS issued a final rule that is intended to enhance the 
quality of HCBS, provide additional protections to HCBS program participants, 
and ensures that individuals receiving services through HCBS programs have full 
access to the benefits of community living. The rule is available at 
http://www.medicaid.gov/HCBS.  A tool kit is available through DMAS at 
https://www.dmas.virginia.gov/#/hcbs.  
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1.18 CMS Requirements for the Planning Process and Individual Support 

Plans 

 

Notes: 

The final settings rule includes specific requirements related to the person-
centered planning process and related plan. It requires that people have the 
support necessary to drive their own plan and process, include the people they 
choose, and that it is held at times and locations that meet the person’s needs 
and preferences.   
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1.19 CMS Requirements for the Planning Process and Individual Support 

Plans 

 

Notes: 

There are requirements to ensure that materials are easy for the person to 
understand, and that any disagreements are addressed in the process. It 
requires individual choice of services and who provides them and ensures ways 
to update the plans as the person’s needs and preferences change.  
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1.20 CMS Requirements for the Planning Process and Individual Support 

Plans 

 

Notes: 

The person’s ISP includes what is important to the person and seeks to balance 
important to with what is important for a person’s health and welfare. It is 
comprehensive and includes a person’s strengths, preferences, needs, and his 
or her desired outcomes.  
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1.21 CMS Requirements for the Planning Process and Individual Support 

Plans 

 

Notes: 

The Person Centered ISP includes individually determined outcomes in core life 
areas such as employment, relationships, and community participation.  
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1.22 CMS Requirements for the Planning Process and Individual Support 

Plans 

 

Notes: 

The Person Centered ISP reflects the settings the person chooses and how 
those setting ensure full community access. Employment opportunities are 
prioritized, as well as opportunities to engage in the community and have control 
over one’s resources.  
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1.23 CMS Requirements for the Planning Process and Individual Support 

Plans 

 

Notes: 

The plan demonstrates how a person has the same opportunities as people 
without HCBS services.  
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1.24 CMS Requirements for the Planning Process and Individual Support 

Plans 

 

Notes: 

It considers all support available to a person whether paid or non-paid, such as 
family, friends, and community resources. Risks are included along with ways to 
minimize them. Back-up plans are developed as necessary or required.  
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1.25 CMS Requirements for the Planning Process and Individual Support 

Plans 

 

Notes: 

The plan also reflects who a person considers important, who monitors the plan 
to ensure it’s effective, it use of common language, and verifies the consent of 
the person through their signature.  
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1.26 CMS Requirements for the Planning Process and Individual Support 

Plans 

 

Notes: 

Everyone who participates signs in agreement and receive a copy of the plan 
afterwards.  
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1.27 CMS Requirements for the Planning Process and resulting Individual 

Support Plan 

 

Notes: 

It includes services that are self-directed and excludes supports that are either 
unnecessary or inappropriate.  
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1.28 CMS Requirements for the Planning Process and resulting Individual 

Support Plan 

 

Notes: 

It is reviewed at least quarterly and updated at least annually. When a person’s 
desires or needs change, the plan is updated to reflect those changes.  
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1.29 CMS Requirements for the Planning Process and Individual Support 

Plans 

 

Notes: 

In addition to the CMS requirements, the DBHDS and DMAS requirements for 
plan development still apply.  
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1.30 Reference Page 
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1.31 Untitled Slide 

 

Notes: 

Next we’ll cover the Supervisor’s role in minimizing risk.  
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1.32 Section 9 Objectives 

 

Notes: 

By the end of this section, you will be able to: 

Define risk management 

State the purpose of risk management 

Understand the purpose of root cause analysis 

Understand tools that can be used to evaluate risk and develop a plan 
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1.33 Supervisor’s role in minimizing risk 

 

Notes: 

Risk management is the identification, evaluation, and prioritization of risks 
followed by coordinated and economical application of resources to minimize, 
monitor, and control the probability or impact of unfortunate events, and to 
analyze incidents in order to update the risk management plan.  
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1.34 Supervisor’s role in minimizing risk 

 

Notes: 

So what is the supervisor’s role in minimizing risk? 

 

Step 1: Identify potential risks -  You and your team uncover, recognize and 
describe risks that might affect your program, staff, and/or people you support.  
The risks could be health-related, interpersonal, environmental and others that 
might be program specific. 

Step 2: Analyze the risks - Once risks are identified you determine the 
likelihood and consequence of each risks. You develop an understanding of the 
nature of the risks and their potential to affect the program, staff, and/or people 
you support. 

Step 3: Evaluate or Rank the risks - You evaluate or rank the risks by 
determining the risks magnitude, which is the combination of likelihood and 
consequence.  

Step 4: Develop a Risk Management Plan -  At this step you develop a risk 



 

 

Published by Articulate® Storyline www.articulate.com 

management plan that addresses every potential risk.  The plan needs to clearly 
define each risk and how to prevent or minimize the probability of the negative 
risks. 

Step 5: Train staff and people the program supports - Staff must receive 
training about the Risk Management Plan at hire,  and at least annually thereafter.  
There also should be training after an incident occurs or whenever revisions are 
made to the plan.  People the program support should receive training during 
orientation to the program. 

Step 6:  Monitor and review the risks and the Risk Management Plan - The 
risks and Risk Management Plan must be reviewed annually. 

 

Refer to DBHDS Licensing Regulations regarding Risk Management Plans.  You 
can also find training on this topic through the Office of Licensing webpage. 

 

1.35 Supervisor’s role in minimizing risk 

 

Notes: 
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Root cause analysis is an approach for identifying the underlying causes of an 
incident so that the most effective solutions can be identified and implemented.  
It’s typically used when something goes badly, but can also be used when 
something goes well. 

 

Root cause analysis should be used to evaluate incidents then use that 
information to revised the Risk Management Plan if needed.  Refer to the 
DBHDS Licensing Regulations regarding incident reporting and root cause 
analysis.  You can find training on Root Cause Analysis, Risk Management, and 
Incident Reporting on the Office of Licensing webpage. 

 

1.36 Supervisor’s role in minimizing risk 

 

Notes: 

A Supervisor must always remain vigilant to potential risks and ensure staff have 
the means to report any potential risks.  Additional risks can develop at any time. 
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1.37 Untitled Slide 

 

Notes: 

This is a tool to evaluate potential risk and inform action planning for a person 
who is receiving supports. 
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1.38 Supervisor’s role in minimizing risk 

 

Notes: 

Valuable Resources for Risk Management Planning and Evaluation are available 
on the DBHDS Website 

 

Some examples of the resources available are: 

Sample Risk Management Plan 

Organizational Risk Assessment Tool 

Risk Reduction Plan 

Root Cause Analysis 

Status Reporting 

High Risk Areas for Provider Focus 

Best Practices for Risk Management 
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1.39 Supervisor’s role in minimizing risk – Reference Page 
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1.40 Untitled Slide 

 

Notes: 

In section 10, we will cover the DD Waiver DSP Orientation and 

Competencies Requirements.  
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1.41 Before You Begin This Section 

 

Notes: 

As a supervisor of Direct Support Professionals (DSPs), you must review the 
required training topics, this slideshow and accompanying notes, then pass the 
Orientation Test with 80% success before implementing the orientation process 
with DSPs. You can complete your training/preparation by reviewing the 2016 
Orientation Manual for DSPs and Supervisors, the Orientation Manual training 
slides, and then passing the test and obtaining a certificate through the DBHDS 
Knowledge Center on the Commonwealth of Virginia Learning Center (VLC).  

 

You can view (and/or print) the Orientation Manual and slides (with notes) from 
the DBHDS website by choosing ”Getting help” then  
“Provider Development” and under the “DSP and Supervisor Orientation Training 
and Competencies” heading. We have also created a webpage with this 
information and accompanying resources to provide an additional format for 
viewing and using the information.  You can get there by choosing the link on this 
slide. 
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1.42 Who needs to meet Orientation Requirements? 

 

Notes: 

Agencies providing direct support to individuals on the Developmental 
Disabilities' waivers are required to complete the DSP Orientation training. This 
includes both non-DBHDS licensed providers (such as Home Care Organizations 
licensed by the Virginia Department of Health and Employment Services 
Organizations under the Department of Aging and Rehabilitative Services) in 
addition to DBHDS-licensed providers.  

 

Any agency employee, regardless of credentials, who provides Medicaid Waiver 
reimbursable support, must complete the DBHDS DSP Orientation process. This 
process also applies to supervisors who oversee the work of DSPs. Providers 
may elect to employ agency trainers in delivering training content to DSPs and 
their supervisors, which is acceptable, but the use of a trainer does not supplant 
conversations between DSPs and supervisors about the content of the training or 
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the application of that content within the provider setting.  

 

This process does not apply to professional staff who provide consultative or 
specialized medical and behavioral support, such as Therapeutic Consultation, 
Skilled Nursing, and Private Duty Nursing. Providers of Individual and Group 
Supported Employment services were previously excluded due to operating 
within organizations that met Commission on Accreditation of Rehabilitation 
Facilities (CARF) standards. Employment Service Organizations are now 
required to complete orientation training, testing, and to observe and document 
basic competencies per Settlement Agreement (SA) negotiations with the 
Department of Justice, which occurred in January of 2020. In addition, DMAS 
enrolled Home Care Organizations licensed by the Virginia Department of Health 
who are providing Personal Assistance, Respite, and Companion under any DD 
Waiver must implement the process of observing and documenting 
competencies as described in this protocol in addition to completing the training 
and testing requirements per the same SA negotiations .  
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1.43 Why is training required for DSPs and Supervisors?* 

 

Notes: 

So why must DSPs and Supervisors participate in training? 

 So people get quality services 

 To build skills and confidence in providing supports to individuals with DD 

 To enhance the supervisor-DSP relationship 

 

This is REQUIRED before providing reimbursable services in the Building 

Independence, Family and Individual Supports, and Community Living 

Waivers. 
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1.44 What is the purpose? 

 

Notes: 

The purpose of the Orientation training is 

 

 To outline the current values and best practices associated with providing 
Waiver services and supports. 

 To provide direct support staff with practical tips on how to implement these 
values and better support people with developmental disabilities. 

 To prepare staff, who come with varying degrees of experience, for the work 
ahead of them. 

 To promote person-centered service delivery. 
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1.45 What are expectations of a supervisor? 

 

Notes: 

What are the supervisor’s responsibilities?  

 

• To obtain a certificate through the DBHDS Knowledge Center and pass the 
Orientation Manual test online (with a total score of 80% or better)  

 

• To complete a Supervisor Assurance that verifies the completion of the 
supervisor’s training and confirms understanding of the requirements for training 
and ensuring the competencies of DSPs  
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1.46 What are expectations of a supervisor? 

 

Notes: 

What are the supervisor’s responsibilities?  

 

• To have the agency Director or designee observe and document competence 
according to the instructions in the Direct Support Professional (DSP) and DSP 
Supervisor DD Waiver Orientation and Competencies Protocol dated March 6, 
2020  
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1.47 What are expectations of a supervisor? 

 

Notes: 

What are the supervisor’s responsibilities?  

 

• To ensure that each direct support professional providing services has 
completed training and successfully passed the Orientation Manual test. Training 
must be completed, the test passed, and competence with health and safety 
related supports observed and documented in the DSP and Supervisors 
Competencies Checklist for DSPs prior to providing these supports in the 
absence of paid staff who has demonstrated proficiency.  

 

• To ensure that all DSPs pass the test before providing services, each DSP 
must achieve at least a total of 80% of the test items correct. The DSP may take 
and pass the chapter tests all at once or one at a time as the chapter content is 
presented  
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• To meet competencies as required by DBHDS and observe and document DSP 
demonstration of competence with health and safety supports before providing 
reimbursable supports and then proficiency with all competencies within 180 
days of hire and reconfirmed at least annually  

 

 

 

 

1.48 What are expectations of a supervisor? 

 

Notes: 

What are the supervisor’s responsibilities?  

• To ensure that each direct support professional, providing services is proficient 
with competencies as described in the March 6, 2020 Direct Support 
Professional (DSP) and DSP Supervisor DD Waiver Orientation and 
Competencies Protocol within 180 day of hire  
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1.49 What are expectations of a supervisor? 

 

Notes: 

What are the supervisor’s responsibilities?  

 

• To schedule a time to meet with DSPs once they have received training, to talk 
about the specific topics  

 

• To be prepared to answer questions and explain how principles and values are 
supported by your agency and the work they will be doing  
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1.50 What are expectations of a supervisor? 

 

Notes: 

What are the supervisor’s responsibilities?  

• In DBHDS Licensed Services only: 

 -Complete and maintain a copy of the required Advanced Competencies 
documents signed by the agency director or designee. 

 

There are three corresponding advanced competency checklists that must be 
completed in DBHDS-licensed programs where individuals with SIS© tier four 
support needs receive services and supports from DSPs and DSP supervisors 
based on individual needs. These include:  

-Virginia’s Autism Competencies for Direct Support Professionals and 
Supervisors who support individuals with Developmental Disabilities (DMAS 
#P201)  

-Virginia’s Health Competencies for Direct Support Professionals and 
Supervisors who support individuals with Developmental Disabilities (DMAS 



 

 

Published by Articulate® Storyline www.articulate.com 

#P244a)  

-Virginia’s Behavioral Competencies for Direct Support Professionals and 
Supervisors who support individuals with Developmental Disabilities (DMAS 
#P240a)  

 

1.51 Orientation Manual and Training Slides 

 

Notes: 

Direct Support Professionals follow a different process from supervisors in 
completing orientation training and competency testing. DSPs receive training 
from their agency supervisor or designated agency trainer. They may also 
access the training materials through a public facing website, which includes a 
manual, training slides for agency use, and the various forms and checklists 
related to these requirements. Use of the materials is encouraged as they 
contain content that is freely available to providers and align with Virginia’s 
principles, values, and expectations for providing support under the DD waivers. 
The Orientation Manual and training slides that may be used in equipping DSPs 
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with necessary knowledge, skills and abilities are available online at:  

https://partnership.vcu.edu/DSP_orientation/index.html  

 

The Orientation Manual was designed:  

 To outline the current values and best practices associated with providing 
Developmental Disability Waiver services and supports  

 

  To provide DSPs and supervisors with practical tips on how to apply these 
values and better support individuals with intellectual and other disabilities  

 

 To prepare DSPs and supervisors who come with varying degrees of 
experience, for the work ahead of them  

 

 To promote person-centered service delivery  
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1.52 Orientation Manual and Training Slides 

 

Notes: 

The Orientation Manual Test is divided across the six areas contained in the DSP 
Orientation Manual:  

Section I: The Values that Support Life in the Community  

Section II: Introduction to Developmental Disabilities  

Section III: Waivers for People with Developmental Disabilities  

Section IV: Communication  

Section V: Positive Behavioral Support  

Section VI: Health and Safety  
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1.53 Assurances 

 

Notes: 

Assurance documents are specific to agency role. There are two versions and 
DSPs and DSP supervisors complete the version that matches their role within 
the organization. A copy of the Orientation Manual test and these assurance 
documents are available online on the Partnership for People with Disabilities 
website at the link provided at the beginning of this Section. 
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1.54 Assurances 

 

Notes: 

DSPs (and DSP supervisors) must also confirm through a signed assurance that 
they have met the competency-based training requirements and passed the 
“Orientation Manual Test” with at least 80% success prior to providing 
reimbursable supports in the absence of other staff who have successfully 
completed requirements.  

The signed assurance confirms the receipt of instruction in the characteristics of 
developmental disabilities and Virginia’s DD Waivers, person-centeredness, 
positive behavioral supports, effective communication, DBHDS-identified health 
risks and the appropriate interventions, and best practices in the support of 
individuals with developmental disabilities.  

The assurances include confirmation of the use of observational competency 
checklists, which will be covered in the next sections.  
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1.55 Basic Competency Checklist 

 

Notes: 

All DSPs and DSP Supervisors providing the services described in the third slide 
in this section must complete an observed competency checklist that records 
DSP and DSP supervisors’ ability to be proficient in three established 
competencies. Each competency has a set of skills that are observed and 
documented during the 180 day orientation period for new DSPs and DSP 
Supervisors. The skills under the third competency, must be confirmed at a 
“competent” level of ability prior to providing these supports in the 
absence of staff who have been deemed proficient with these skills once 
established in DMAS Waiver Regulations. The three competencies are:  

1. Demonstrates person-centered skills, values and attitudes,  

2. Understands and follows service requirements, and  

3. Demonstrates abilities that improve or maintain the health and wellness of 
those they support.  
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1.56 Basic Competency Checklist 

 

Notes: 

These competencies and the type (i.e. 1:1, group, and/or formal education) of 
any related training (such as reviewing the DBHDS provider DSP training manual 
and slides) are documented on a standard checklist (DMAS #P241a). 
Observation of DSPs applying their knowledge and skills is documented by DSP 
Supervisors. DSP supervisors’ observation and documentation is completed by 
the agency Director or designee. This checklist is introduced with two pages of 
instruction to assist in consistent application across DSPs and DSP Supervisors.  
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1.57 Basic Competency Checklist 

 

Notes: 

Levels of ability recorded on the checklist are defined as follows:  

 

• Basic understanding: The individual is able to communicate a fundamental 
knowledge of the skill or action; high level of supervision needed.  

• Developing: The individual is in the process of establishing the ability or is 
showing some, but not all, aspects of the skill or action in practice; moderate 
level of supervision needed.  

• Competent: The individual demonstrates all applicable skills or actions in 
column two, but not on a routine basis as appropriate to the skill or action; low 
level of supervision needed. Competency refers to the minimum required for 
acceptability.  

• Proficiency: The individual demonstrates all aspects of the skill or action on a 
routine basis in practice as appropriate to the skill or action; minimal supervision 
needed. Proficiency establishes an ongoing level of ability that is above the 
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minimum.  

 

1.58 Basic Competency Checklist 

 

Notes: 

Pay attention to the checklist instructions as they contain critical information about the 
process, including this additional information not already addressed: 

 

 Proficiency is established when the skills are observed over time and each area 
must be confirmed as proficient within 180 days of hire.  

 Competency refers to the bare minimum required for acceptability where 
proficiency establishes an ongoing level of ability that is above the minimum.  

 If at any time after the initial 180 days, a DSP or DSP supervisor is found to be 
deficient in any competency area, certain actions must be taken to permit the 
continuation of billing by the agency related to the areas of the person's 
identified deficiencies. "Deficient" is defined as an established pattern of 
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inability to demonstrate one or more competency skills.  

 The initial completion of the checklist and annual updates, as well as 
confirmation of training, must be maintained and available for review by the 
Department of Behavioral Health and Developmental Services, the Department 
of Medical Assistance Services, and other reviewers as required.  

 

 

 
 

If at any time a DSP or DSP Supervisor is found to be deficient* in any 
competency area, billing by the agency must cease related to those services 
rendered by that person. The provider must document actions taken and the date 
that restoration of ability is confirmed. Once proficiency has been demonstrated, 
the provider may resume billing for services provided by the DSP or supervisor 
from that date forward.  

 

It is important to know that deficiency is established (an interrupts billing) after 
the second documented event within a three month period that cannot be 
remediated within 7 days. 
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From the DD Waiver regulations 12VAC30-122-180 : 

If at any time after the initial 180 days, a DSP or DSP supervisor is found to be 

deficient in any competency area, the following actions must be taken to permit 

the continuation of billing by the agency related to the areas of the person's 

identified deficiencies. "Deficient" is defined as an established pattern of inability 

to demonstrate one or more competency skills. 

 

a. Upon discovery of a staff person's inability to demonstrate proficiency, the 

provider has seven calendar days to begin remediation of the identified skills and 

document the issue and the actions taken by the agency to confirm proficiency. 
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b. If proficiency is not reconfirmed within seven days following discovery of a 

second episode occurring within three months of the staff person's inability to 

demonstrate proficiency, the skills being remediated shall only be performed 

under direct supervision, observation, and guidance of qualified staff who 

document the provision of these supports in the person's record. 

 

c. Once proficiency with these skills have been demonstrated, the provider shall 

maintain a signed confirmation that describes the actions taken and is completed 

by the DSP supervisor for DSPs and by the agency director or designee for DSP 

supervisors. The provider may resume billing for these related supports provided 

by the DSP or DSP supervisor from that date forward.  
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Here is an example of a possible way to document remediation once a deficiency 

is identified.   

1.59 Advanced Competency Checklists  

 

Notes: 

While Virginia’s Competencies for Direct Support Professionals and Supervisors 
who support individuals with Developmental Disabilities checklist applies to 
DBDHS-licensed agencies supporting people from SIS© tiers one through four, 
there are additional training requirements and competency checklists when 
providers support people most at risk and identified as having support needs 
defined through the SIS© at tier four.  

 

DBHDS established training and competency requirements as described in the 
2016 DMAS Medicaid Memo to include a higher level of skill when providers offer 
services and supports to people with tier four support needs. Included in DD 
Waiver regulations (12VAC30-122-180) and the Medicaid Memo 9.1.16, are the 
requirements that providers supporting individuals at SIS© tier four complete 
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training in the areas of autism, complex health supports, and complex behavioral 
supports.  

 

1.60 Advanced Competency Checklists  

 

Notes: 

Training in these areas can be developed or reviewed and approved by a 
qualified professional in each area as described in the DBHDS Advanced 
Competencies Training Topics 9.25.17 document available online at the link to 
the Partnership for People with Disabilities webpage that was provided previously 
in this training. 

 

Training may be accessed through a variety of means as long as it is nationally 
recognized or developed or approved by a qualified professional in each 
competency area. For a full list of qualified professionals and training topics, 
please refer to the Direct Support Professional (DSP) and DSP Supervisor DD 
Waiver Orientation and Competencies Protocol dated March 6, 2020. 
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1.61 Advanced Competency Checklists  

 

Notes: 

There are three corresponding Advanced Competency Checklists that must be 
completed in DBHDS-licensed programs where individuals have been assigned 
tier four based on their SIS©.  These include: 

 

 Virginia’s Autism Competencies for Direct Support Professionals and 
Supervisors who support individuals with Developmental Disabilities (DMAS 
#P201) 

 Virginia’s Health Competencies for Direct Support Professionals and 
Supervisors who support individuals with Developmental Disabilities (DMAS 
#P244a) 

 Virginia’s Behavioral Competencies for Direct Support Professionals and 
Supervisors who support individuals with Developmental Disabilities (DMAS 
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#P240a) 

 

1.62 Advanced Competency Checklists  

 

Notes: 

These checklists must be initiated by DBHDS-licensed providers and DSPs and 
DSP supervisors confirmed as proficient within 180 days of hire or within 180 
days of assisting a person with related SIS© tier four support needs, whether that 
person is new to the program or receives an updated SIS© confirming Tier Four, 
which corresponds with SIS© levels 5, 6, and 7. 
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1.63 Supervisory Requirements Timeline 

 

Notes: 

This slide provides an overview of the steps that supervisors follow in completing 

requirements for Orientation training, testing, and competencies.  
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1.64 Compliance 

 

Notes: 

Provider agencies are reviewed by DMAS Quality Management Review (QMR) 
for compliance with DSP and DSP Supervisor competency training requirements. 
If upon review a provider does not have documentation to demonstrate that 
DSPs and DSP Supervisors have met the requirements set forth in this protocol 
per DD Waiver regulations, the provider will be cited for a lack of compliance with 
waiver requirements. Providers must respond through a corrective action plan 
when deficiencies are identified by DMAS that details the methods that will be 
employed to ensure ongoing, sustained implementation of these requirements. A 
provider’s inability to demonstrate compliance can result in a provider having its 
DMAS participation agreement or DBHDS license suspended or revoked. 
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1.65 Portability 

 

Notes: 

DSPs who move employment from one agency to another and have 
documentation of having completed training and passed the 2016 Orientation 
Manual Test there do not have to be retrained, although the new agency would 
still discuss the values and concepts as they pertain to their agency’s policies 
with the new employee. The new provider would ensure that receipt of a copy of 
the DSP’s scored test or supervisor’s Virginia Learning Center certificate and 
assurance and keep it on file.  

 

Competencies, where required, must be confirmed at each agency within 180 
days of hire and reconfirmed at least annually. 
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1.66 Questions? 

 

Notes: 

Questions about these requirements can be directed to your assigned 
Community Resource Consultant.  You can access a CRC listing at the link 
provided here.  

 

In order to receive the answer key to be able to administer the orientation 
test, email the certificate indicating that you passed the Orientation test in the 

VLC with a score of 80% or better to your assigned Provider Team CRC.  
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1.67 Thank you! 

 

Notes: 

Thank you for participating in the DSP supervisor training. We hope that you 
have found the information helpful. The final step is to take the Orientation test to 
receive your certificate. The Orientation Manual can be accessed through the link 
provided. It is a resource that is available for you and those you supervise.  
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1.68 Untitled Slide 

 

Notes: 

 

 

 


